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EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGED
Washington 25, D.C.

*OMB Open Instructions In ERU File*

September 3, 1954

¥y dear My, Dulless

The recent brief review of the ®intelligence commmity” by Budg-
et Buresu staff, together with the fisecal compilation, has provided
me with a helpful background of the scope and content of owr entire
foreign intelligence offort, It has heen gimilarly useful to Mr,
Outler and Mr, Lﬂf -

~ This stady, of course, was addvessed to Piscal year 195L, and
did not atlempt to idemtdfy the future budget requirements of intels
ligence activities, While owr survey will give us more perspective
for reviewing certain 1956 budget submiseions, it also has pointed wp
the need for s broader approach to intelligence programs than proe
vided by the regular budget "call®, (Budget Buresu Cireular A‘ufn-
revised August 9, 1954}, Specifically, I have in mind that the Ine
talligence Advisory Cammittee might compile a special budget snalyw
sis summarizing by manber agency the 1956 budgst estimates for those
overt intelligence ocollection activities which are the direct ro-
spangibllities of the officers comprising the Commitise, As 11luge
trated by the attached form, the activities to ba reported would be
those identifisd as "overt collection" in the recent study., Estie
mates of budgel requests probably will be required in aame programs
{esge military attaches) where s of the costs are not under the
purview of the IAC member, or when the 1956 budget requests are
not yet firm,

I am addressing this request to the Committee, through you as
its chairmman, rather than %o the heade of the executive departments
and sgencies concemed, because of the obvious need for a joint row-
view and evaluvation of those proposed activities, The most signim
ficant part of the analysis shoild be a gimple exposition by the
membership on: (1) the interagency arrangements, supplementsl to
ths KSC Intelligence Directives which will be used to produce an ef=-
fective and coordinated overt intslligencs collection program in
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19863 (2) an evalvation of the suffieiency of }ﬁgﬁ s:’:ﬁ}- m
u;ata in the 1ight of that program} and (3) aren i
i;q which may require altered emphasis and/or modi fied coordinatl
4n the near future.

rmining ' have been inw
the request outlined above, Wo »
gressi?i iittg the contirmuing problems of intelligence collectiong

eY1igence Goamm tion which has been evidenced by
&mﬂn@ ammm&g g?‘?tgec? and the Congress, 1led us Yo foous
gpecial stiention en this problem at this time,

' . be &
T wish to make it clear that, while thi: a:i.}rsisw;gm
s 4o us for arriving at 1956 allowances tz; s‘v‘_’gu:l.sz::'m':‘ - WM
tioms, it will not affect existing appropriat aﬁm
ou:mi;sim of your respective agencies to the Congrosgs
have exact details o re-
I pot attempied to spell out the ex s ‘bﬁo ﬁtex:i&
d analysis but!lr.ﬁacyandtheswfa m o
quamm are pﬁpﬁs red to answer any questlons which nay | , raiam
b tnis letter, Tn erdsr to be most helphidl, the materisl shonld
reach me by November 1, 1954,

Your cooperation and that of all the IAC membors will be great-
1y sppreciateds

Sincerely yours,
/s/
Rowland Hughes
Director
Hanorable Allen W, Dulles

Central Intelligence /igency
Washington 254 D Cs

Attachment
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